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4XHVWDSXEEOLFD]LRQHqLOSURWRWLSRGLXQDULYLVWDSURJHWWDWDHUHGDWWDSUHVVRLO
'LSDUWLPHQWRGL6WRULDH3URJHWWRQHOO·$UFKLWHWWXUDGHOO·8QLYHUVLWjGL3DOHUPRH
UDSSUHVHQWDO·HVLWRGLXQDULFHUFDFRRUGLQDWDGDO3URI$UFK*LXVHSSH*XHUUHUD
DFXLKDQQRODYRUDWRGRFHQWLLQWHUQLHFROODERUDWRULHVWHUQLDOODVWUXWWXUDGHO
'L63$
,OYROXPHqVWDWRUHDOL]]DWRFRQLIRQGLGLULFHUFDVFLHQWLÀFDH[
$O SURJHWWR KDQQR SDUWHFLSDWR *LXVHSSH *XHUUHUD )UDQFHVFR )LQRFFKLDUR
2UD]LR/D0RQDFD9LQFHQ]R0HOOXVRH0DUFR6FDUSLQDWR
3EDITO
RIALE
uruk la citta
,
/$&,77­'(/
ËSRVVLELOHLQGLYLGXDUHXQWHPDFRPXQHQHOODYRURGHJOLDUFKLWHWWLGHO;;,VHFR
OR"2SSXUHXQDPRGDOLWjXQLQVLHPHGLD]LRQLULFRUUHQWLQHOORURLPSHJQRSURIHV
VLRQDOH"/DPLDRSLQLRQHqFKHVLODYRUDLQRSSRVL]LRQHDOODFLWWjFRQWHPSRUDQHD
DTXHOWHUULWRULRVFRQÀQDWRHRUPDLLQGLVWLQWRFKHFLRVWLQLDPRDFKLDPDUHFLWWj
PDqXQ·DQWLFLWWj6RSUDWWXWWRLJUDQGLDUFKLWHWWLOHFRVuGHWWH´DUFKLVWDUµWHQ
GRQR D FRVWUXLUHPRQDGL FLRq HGLÀFL DXWRUHIHUHQ]LDOL SHU IRUPDH OLQJXDJJLR
WXWWLLQWHUQLDXQ·LGHDGLDUFKLWHWWXUDVXEOLPHFKHQRQFRVWUXLVFHVSD]LFROOHWWLYL
OXRJKLSXEEOLFL
5HVWDGDFKLHGHUVLFKHFRV·q ODFLWWjRSHUPHJOLRGLUHFRVDqVWDWD9ROHQGR
GDUHXQDULVSRVWDUHWRULFDVLSRWUHEEHGLUHFKHFLVRQRWDQWHFLWWjTXDQWHVRQROH
FXOWXUHFKHKDQQRGHWHUPLQDWRLOVXFFHVVRGLTXHVWRWLSRG·LQVHGLDPHQWRXPD
QR8UXN5RPD/RV$QJHOHVSRWUHEEHHVVHUHXQ·LVWDQWDQHDGHVFUL]LRQHGHOSUR
FHVVRGLQDVFLWDFUHVFLWDHPRUWHGHOODFLWWj
/·$17,&,77­
/DFLWWjQRQF·qSL&·qXQ´QRQLQVHGLDPHQWRµXQDIRUPDQXRYDGHOO·DELWDUHR
XQ·DQWLIRUPDFLRqXQFDRV6XTXHVWRWHPDFLVLDPRHVHUFLWDWLDOXQJRQHJOLDQQL
2WWDQWD GHO QRYHFHQWR LQIRUPDOH QRQ OXRJKL WHUUHQL YDJKL VRQR VWDWL WHPL
PHGLDWLGDOO·DUWHGHJOLDQQLVHVVDQWDHGDOODVRFLRORJLDFKHJOLDUFKLWHWWLKDQQR
WHQWDWR GL WUDGXUUH LQ IRUPD /·HVSUHVVLRQHPDVVLPD OD SRVVLDPR ULFRQRVFHUH
LQ)UDQN2*HKU\QRQWDQWRQHOOHDSSDULVFHQWLÀJXUD]LRQLTXDQWRQHJOLVSD]L
LQWURYHUVLQHOOH´PRQDGLVHQ]DÀQHVWUDµLQFXLFRQÀQDO·DELWDUHFRQWHPSRUDQHR
,/3$77262&,$/(
8UXN,9,,,0D&UDSSUHVHQWDODSULPDWDSSDGLXQSHUFRUVRODSULPDIRUPDGL
VRFLHWjFKHGHFLGHOLEHUDPHQWHGLPHWWHUHLQVLHPHOHULVRUVHOH´IRU]HLQGLYLGXD
OLµGL-HDQ-DFTXHV5RVVHDXSHUUDJJLXQJHUHXQRELHWWLYRFRQGLYLVRVHQ]DULQXQ
FLDUHDOO·LQGLYLGXDOLWj/·RUJDQL]]D]LRQHXUEDQDODFLWWjQDVFHGDOODSRVVLELOLWjGL
UD]LRQDOL]]DUHODFROWLYD]LRQHGHOODWHUUDUDFFRJOLHUHJUD]LHDGLQQRYD]LRQLWHF
QRORJLFKHFRPH O·DUDWURD WUD]LRQHDQLPDOHXQDTXDQWLWjGL FLERPDJJLRUHGL
4TXHOORQHFHVVDULRD VIDPDUHXQD VLQJRODSHUVRQDHDFFXPXODUH OH HFFHGHQ]H
DOLPHQWDUL/DFLWWjQDVFHTXLQGLGDOODSRVVLELOLWjGLSDJDUHLOODYRURGLVSHFLDOLVWL
FKHJUD]LHDTXHOOHHFFHGHQ]HSRVVRQRVYROJHUHDWWLYLWjQRQDJULFROHHRUJDQL]
]DUHO·LQVHGLDPHQWRDSDUWLUHGDJOLHGLÀFLSXEEOLFLHFRVWUXLUHOHLQIUDVWUXWWXUHHL
FDQDOLSHUO·LUULJD]LRQH
ËDQFRUDYDOLGRTXHVWRSDWWRVRFLDOHFKHKDWHQXWRLQVLHPHSHUFLQTXHVHLPLO
OHQQL ODFRPXQLWjXPDQD"2qQHFHVVDULRWURYDUHXQ·DOWUDIRUPDGL´FRQWUDWWR
VRFLDOHµGDWRFKH OHQHFHVVLWjVLVRQRVSRVWDWHVXXQDOWURSLDQRFLRqTXHOOR
GHOODVRSUDYYLYHQ]DGHOOHVSHFLHXPDQD"
ËDQFRUDSRVVLELOHSHQVDUHODFLWWjQHOPRGRLQFXLGDPLJOLDLDGLDQQLO·KDQQRFR
VWUXLWDOHFRPXQLWjXPDQHLQGLSHQGHQWHPHQWHGDOODQHFHVVLWjGLQRQFRQVXPDUH
OHULVRUVHSULPDULHWHUUDDFTXDDULD"
*OLDUFKLWHWWLFRVDKDQQRGDGLUHVXTXHVWRHVRSUDWWXWWRFRPHVWDFDPELDQGROD
PRGDOLWjGHOO·D]LRQHLQGLYLGXDOHGHJOLDUFKLWHWWLDOODOXFHGLXQDQXRYDQHFHVVLWj
GLXQQXRYRSDWWRVRFLDOHFKHSRVVDPHWWHUHLQVLHPHWXWWHOHIRU]HTXHVWDYROWD
GLWXWWLJOLDELWDQWLGHOODWHUUDSHUFRQWLQXDUHDGHVLVWHUH"
$9(5(92&(
1RQVLWUDWWDGLLQWHUURJDUVLVXLPDVVLPLVLVWHPLHQRQORIDUHPRVLWUDWWDSLXW
WRVWRGLHVVHUQHFRQVDSHYROL'LSHQVDUHDOODYRURGHJOLDUFKLWHWWLFRPHDGXQ
LQVLHPHGLD]LRQLLQGLYLGXDOLFKHQRQSRVVRQRLJQRUDUHOHTXHVWLRQLDPELHQWDOL
2JQL JLRUQR WXWWH OH VFHOWH FKH FRPSLRQRJOL DUFKLWHWWL GDO SLPRGHVWRSUR
IHVVLRQLVWDDOWHFQLFRFRPXQDOHDOGLULJHQWHGLHQWLUHJLRQDOLHQD]LRQDOLWXWWH
FRQFRUURQRHLQÁXLVFRQRSRVLWLYDPHQWHRQHJDWLYDPHQWHVXLWHPLDPELHQWDOL
SDHVDJJLVWLFLXUEDQL
,O GLVDVWUR GL *LDPSLOLHUL QHOOD SURYLQFLD GL0HVVLQD q VWDWR GHWHUPLQDWR GDOOD
PDQFDQ]DG·LQWHUHVVHGDSDUWHGHOODFRPXQLWjVLFLOLDQDHGHLVXRLDPPLQLVWUD
WRULVRSUDWWXWWRGDOGLVLQWHUHVVHGLTXHLWHFQLFLDUFKLWHWWLRLQJHJQHULFKHVLDQR
FKHDYUHEEHURGRYXWRRFFXSDUVLGHOODWXWHODGHOWHUULWRULR6HODFRPXQLWjDTXHO
OROLKDGHVWLQDWLHORURKDQQRVRWWRVFULWWRLOSDWWRVRFLDOHDYUHEEHURGRYXWRLP
SHJQDUVLSHULPSHGLUHTXHOGLVDVWURFKHKDGLVWUXWWRLOSDHVH$OWULPHQWLPHJOLR
VDUHEEHVWDWRVHIRVVHURWRUQDWLDOODSURSULDD]LRQHLQGLYLGXDOH´]DSSDUHODWHUUD
SHUSURGXUUHLOSURSULRFLERµ
0DDQFKHQHOO·D]LRQHTXRWLGLDQD LO SURJHWWRGLXQSLFFRORHGLÀFLR UHVLGHQ]LDOH
SXzUDSSUHVHQWDUHXQFRQWULEXWRXQDVLQJRODIRU]DFKHVLPHWWHLQVLHPHDWDQWH
DOWUH$GHVHPSLRXQSLFFRORHGLÀFLRSXzHVVHUHSURJHWWDWRSHUULVSDUPLDUHXQ
SR·GLHQHUJLDSHUODVXDFRVWUX]LRQHSRVVLDPRQRQXVDUHPDWHULDOLLQTXLQDQWL
RDQFRUDODVXDFRVWUX]LRQHSXzHVVHUHO·RFFDVLRQHSHUDXPHQWDUHODFRSHUWXUD
DUERUHDVRQRTXHVWHDOFXQHWUDOHPROWHD]LRQLLQGLYLGXDOLFKHULVSHWWDQROHUL
VRUVHSULPDULHFLRqLOQXRYRSDWWRVRFLDOHWUDLWHUUHVWUL
,QTXHVWHSDJLQHROWUHFKHSUHVHQWDUHGHOOHDUFKLWHWWXUHSHUDYHUHYRFHHSDUWH
FLSDUHDOGLEDWWLWRVXLWHPLGHOO·DUFKLWHWWXUDVXOOLQJXDJJLRVXOODIRUPDHGDOWUH
TXHVWLRQL FL YRUUHPPR RFFXSDUH DQFKH GL XQD VHULH GL WHPL SL JHQHUDOL FKH
LQYHVWRQRODSURIHVVLRQHDGHVHPSLRGHOODPDQFDQ]DGLXQDOHJJHXUEDQLVWLFD
UHJLRQDOHGHOODPDQFDQ]DGHLSLDQLSDHVLVWLFLGHOO·LQWHJUD]LRQHGHOVLVWHPDIR
WRYROWDLFRQHOO·DUFKLWHWWXUD7HPLFKHVLVWDQQRGLVFXWHQGRWUDJOLDUFKLWHWWLQHJOL
RUGLQLSURIHVVLRQDOLQHOOHDVVRFLD]LRQLFXOWXUDOLPDFKHUDUDPHQWHVRQRLQVHULWL
QHOO·DJHQGDGHOJRYHUQRUHJLRQDOH4XHVWLRQLFKHKDQQRXQDIRUWHLQFLGHQ]DQHO
OHVFHOWHLQVHGLDWLYHGHOOHFRPXQLWjORFDOL
3$/(502
&RQLOQXPHUR]HURGL858.SUHVHQWLDPRXQDSULPDUDVVHJQDGLDUFKLWHWWXUHSUR
JHWWDWHLQ6LFLOLDFRPHDQWHSULPDGLXQODYRURGLGRFXPHQWD]LRQHFKHYRUUHPPR
VYLOXSSDUHQHLSURVVLPLQXPHULGHOODULYLVWDSHUSURPXRYHUHHYDORUL]]DUHODFXO
WXUDGHOSURJHWWRGLDUFKLWHWWXUD6RQRWXWWLSURJHWWLHUHDOL]]D]LRQLFKHKDQQR
XQDSDUWLFRODUHDWWHQ]LRQHDOODFRVWUX]LRQHGHOODFLWWj
,QHYLGHQ]DDEELDPRYROXWRPHWWHUH O·D]LRQHGHOO·$XWRULWjSRUWXDOHGL3DOHUPR
FRPHSURSXOVRUH GHOO·XQLFR SURJHWWR GL WUDVIRUPD]LRQH XUEDQD GHOOD FLWWj FKH
FRQFUHWDPHQWH VL VWD UHDOL]]DQGRDWWUDYHUVRXQDSROLWLFDXUEDQDHGXQPHWR
GRFKHDSSDUHFRQGLYLVRHFRQGLYLVLELOHGDLFLWWDGLQL/·LQWHUYLVWDDO3UHVLGHQWH
GHOO·$XWRULWjSRUWXDOH LQJHJQHUH1LQR%HYLODFTXDq ODSULPDGLXQDVHULHFKH
YRUUHPPRSXEEOLFDUHSHUFDSLUHTXDOLVLDQRLVRJJHWWLVRFLDOLFKHGHWHUPLQDQR
5$SDJLQD
7DYROHWWDFDWDVWDOHGHOSHULRGRWDUGR8UXN
,QTXHVWHSDJLQH
/·DUDWURVHPLQDWRUHLQGXHVLJLOOLPHVRSRWDPLFL
9HGXWDGHOFHQWURVWRULFRGL3DOHUPRGDOODWHUUD]]DGHOODQXRYD5LQDVFHQWH
OHWUDVIRUPD]LRQLXUEDQHGHOOHFLWWjHTXDOLVLDQRJOLHVLWL4XHVWRLQFRQWUDSSR
VL]LRQHDGDOWUHLQL]LDWLYHGLFDUDWWHUHSULYDWRFKHFRPXQTXHLQÁXLVFRQRVXOOD
WUDVIRUPD]LRQHGL 3DOHUPRH FKH VWDQQR FDPELDQGR DGHVHPSLR OD VWUXWWXUD
FRPPHUFLDOH GHOOD FLWWj L ÁXVVL GHOOH VWUXWWXUH ULFHWWLYH H GHOOH DWWLYLWj FXOWX
UDOL1HJOLXOWLPLDQQLVRQRVWDWL LQDXJXUDWLPROWLFHQWULFRPPHUFLDOLFKHIDQQR
ULIHULPHQWRDFDWHQHQD]LRQDOLFRPH,SHUFRRS5LQDVFHQWH+	0DOEHUJKLDH
VWHOOHRVSLWDWLLQSDOD]]LVWRULFLWUDFXLLOSLUHFHQWHLQWHUPLQLGLUHDOL]]D]LR
QHTXHOORUHDOL]]DWRQHOODODH[VHGHGHOOD&DVVDGL5LVSDUPLRDSLD]]D%RUVD
OLEUHULHFRPH)HOWULQHOOLH0RQGDGRULFKHQHLIDWWLVRQRGHLYHULHSURSULFHQWUL
FXOWXUDOLFKHSURPXRYRQRQXPHURVHDWWLYLWj
&·qXQYROXPHSXEEOLFDWRDOODÀQHGHOFKHGHVFULYHHDQDOL]]DOHUHFHQWL
GLQDPLFKHXUEDQHGL3DOHUPRGLFXLYRUUHLVXJJHULUHODOHWWXUD8UEDQ&RVPRJUD
SKLHV,OOLEURWUDFFLDXQTXDGURFRPSDUDWLYRWUDLOODYRURGHOO·DPPLQLVWUD]LRQH
SUHVLHGXWDGD/HROXFD2UODQGRQHJOLDQQLQRYDQWDGHOVHFRORVFRUVRHO·DWWXDOH
JLXQWDSUHVLHGXWDGD'LHJR&DPPDUDWDQHOSULPRGHFHQQLRGHOGXHPLOD(YLGHQ
]LDQGRLQVLQWHVLFRPHWXWWRLOODYRURGL2UODQGRIRVVHRULHQWDWRDOULQQRYDPHQWR
GLVHUYL]LHVSD]LSXEEOLFLHTXHOORGL&DPPDUDWDDEELDDYXWRFRPHHVLWRQRQ
VDSSLDPRVHFRQVDSHYROPHQWHSLDQLÀFDWRRFRPHIUXWWRGLD]LRQLSULYDWHFRPXQ
TXHGLSHQGHQWLGDSROLWLFKHHFRQRPLFKHHGLPHUFDWRPROWHLQL]LDWLYHSULYDWH
$OULJXDUGRQHOODSUHID]LRQH*LDQQL3XJOLVLVLFKLHGHTXDOHVLDLOUXRORGHOO·DU
FKLWHWWR´VHUYHDGDXPHQWDUHODFDSDFLWjGLDWWUD]LRQHGLFDSLWDOLGDLQYHVWLUH
VXLSURJHWWLIDFHQGRQHOLHYLWDUHLOYDORUHFDWDOL]]DQGRO·DWWHQ]LRQHHODSXEEOLFLWj
QHFHVVDULHDVRVWHQHUHODYLVLELOLWjHO·DSSHWLELOLWjSUHVVRLFRQVXPDWRULµ"2SSX
UHFKLHGLDPRQRLO·DUFKLWHWWRqXQDWWRUHFDSDFHGLDJLUHSHUODFRPXQLWj"(VH
qFRVuFRPHDJLVFH"&DWDOL]]DQGROHLQL]LDWLYHSXEEOLFKHFRPHVWDIDFHQGR1LQR
%HYLODFTXDRSSXUHDJHQGRSXQWXDOPHQWHLQRJQLRFFDVLRQHSXEEOLFDRSULYDWD
SHUPLJOLRUDUHODTXDOLWjGHOO·DUFKLWHWWXUDFRPH2UD]LR/D0RQDFD"2FKHDOWUR"
$TXHVWHGRPDQGHFHUFKHUHPRGLGDUHXQDULVSRVWDQHLSURVVLPLQXPHULGL858.
_2OD6RGHUVWURP'HERUD)LPLDQL0DXUL]LR*LDPEDOYR6LPRQH/XFLGR8UEDQFRVPRJUDSKLHV
,QGDJLQHVXOFDPELDPHQWRXUEDQRD3DOHUPR0HOWHPL
_*LDQQL3XJOLVLqSUHVLGHQWHGHOOD)RQGD]LRQH%DQFRGL6LFLOLD
NELL
,
ULTIMO DECENNIO LE INIZIATIVE DI PRIVATI HANNO 
DETERMINATO LA COSTRUZIONE DI SPAZI PUBBLICI SOSTITUENDOSI 
ALL
,
AMMINISTRAZIONE COMUNALE
6,QWHUYLVWDD1LQR%HYLODFTXDDFXUDGL*LXVHSSH*XHUUHUD_)RWRGL6DQGUR6FDOLD
'4XDOHYLVLRQHKDGL3DOHUPRSHULOWHU]RPLOOHQQLR"
5/DVWRULDGHJOLXOWLPLGHFHQQLGLTXHVWDFLWWjGLPRVWUDFKHODSLDQLÀFD]LRQHVLq
LPSHJQDWDVRSUDWWXWWRDUHDOL]]DUHQXRYL LQVHGLDPHQWL UHVLGHQ]LDOL1RQF·qVWDWR
XQRVWXGLRDWWHQWRGHLVHUYL]L LQIUDVWUXWWXUDOL LQWHVLFRPHXQVLVWHPDLQWHJUDWRGL
WUDVSRUWRSXEEOLFRHGLSDUFKHJJL6LVRQRFUHDWLVRSUDWXWWRGHLQXFOHLXUEDQLVDWHOOLWL
VYLOXSSDWL VHQ]D SURPXRYHUH XQD FRVFLHQ]D XUEDQD H XQR VYLOXSSR VRFLRHFRQR
PLFR&LVLDPRFRVuWURYDWLFRQXQDFLWWjFRVWLWXLWDGDJUDQGLTXDUWLHULGRUPLWRULR
LQVHGLDPHQWLSULYLGLTXHOOHJDPHIRUWHFRQLOPDUHFKHUDSSUHVHQWDYDVLQGDOODVXD
IRQGD]LRQHXQRGHLSXQWLGLIRU]DGHOODFLWWj
2JJLDEELDPRLOGRYHUHGLULSUHQGHUHODQDWXUDOHYRFD]LRQHGHOODFLWWjHGLULWHVVHUH
TXLQGL LOVXRUDSSRUWRFRQ LOPDUH2FFRUUHSRWHQ]LDUH LVHUYL]LXWLOL]]DQGRDOFXQH
DUHHFKHRJJLKDQQRGHOOHGHVWLQD]LRQLFKHQRQVRQRSLFRQVRQHDOORVYLOXSSRGHO
WHUULWRULRVL WUDWWDGLDUHHFRPHTXHOODGHOOD)LHUDGHO0HGLWHUUDQHRGHO0HUFDWR
RUWRIUXWWLFROR4XHVWL VSD]L FKH LQ WXWWH OHFLWWjGHOPRQGRVRQRGLVWULEXLWL OXQJR
JOLDVVLGLVFRUULPHQWRQRQUHJJRQRSLDOOHORURIXQ]LRQL1RQF·qELVRJQRTXLQGL
GLXQQXRYR3LDQRSHUUHDOL]]DUHGHOOHQXRYHXUEDQL]]D]LRQLPDDEELDPRSLXWWRVWR
ELVRJQRGLXQ3LDQRGLDVVHWWRGHOWHUULWRULRSHUVIUXWWDUHDOPHJOLROHSRWHQ]LDOLWjGL
TXHVWLVSD]L
'/·$XWRULWj3RUWXDOHGL3DOHUPRDSDUWLUHGDTXHVWDVXDSUHVLGHQ]DVWDVYROJHQGR
UDSLGDPHQWHXQ·D]LRQHGLULQQRYDPHQWRVLDGHOOHVWUXWWXUHGHOSRUWRVLDGHJOLVSD]L
SXEEOLFLSRVWLDPDUJLQHGHOODFLWWj&·qXQDSDUWLFRODUHVWUDWHJLDDPPLQLVWUDWLYDFKH
KDDJHYRODWRODUHDOL]]D]LRQHGLTXHVWHLQL]LDWLYH"
5 $EELDPR XQ FDQFUR FKH q TXHOOR GHOO·DWWLYLWj SROLWLFD ÀQH D VH VWHVVD HVHP
SLRG·LQHIÀFLHQ]DQHOSURJUDPPDUHORVYLOXSSRGHOQRVWURWHUULWRULR6RQRSRFKLJOL
HVHPSLGLEXRQDDUFKLWHWWXUDHSLVRGLFKHWXWWDYLDQRQUHJJRQRLQQDQ]LDOOHLVWDQ]H
GHOODQRVWUDVRFLHWjFKHFKLHGHLQYHFHGLULFRPSRUUHHULQQRYDUHLOWHUULWRULR
ËLQROWUHQHFHVVDULRSLDQLÀFDUHJOLLQWHUYHQWLFRQXQDSROLWLFDGLVYLOXSSRGHOQRVWUR
WHUULWRULRFKHVLDFRQGLYLVD6RQRULXVFLWRDUHGLJHUHXQ3LDQR5HJRODWRUHGHO3RUWR
FKHFHUWDPHQWHWUDLVXRLSXQWLGLIRU]DKDTXHOORGLHVVHUHVWDWRFRQGLYLVRQHOOD
IDVHGLUHGD]LRQH/·DWWLYLWjGLSLDQLÀFD]LRQHQRQSXzHVVHUHUHDOL]]DWDDVVHFRQGDQ
GROHPXWHYROLGLUH]LRQLSROLWLFKHODSURJUDPPD]LRQHHODUHDOL]]D]LRQHGLXQ·RSHUD
QRQSXzHVVHUHULFRQGRWWDDLFLQTXHDQQLGHOVLQJRORJRYHUQRHQRQSXzDSSDUWHQHUH
DOVLQJRORPDDOODFROOHWWLYLWj3HUTXHVWDUDJLRQHQRQVLSXzUHDOL]]DUHXQ·RSHUDVH
QRQqFRQGLYLVDGDOODQRVWUDVRFLHWj
1HOO·HODERUD]LRQHGHO3LDQR5HJRODWRUHGHO3RUWRÀQGDOSULPRJLRUQRKRYROXWRFRLQ
YROJHUHDOFXQLVRJJHWWLTXDOLO·8QLYHUVLWjOD6RSULQWHQGHQ]DLO&RPXQHOD&DPHUD
GL&RPPHUFLRL6LQGDFDWLLUDSSUHVHQWDQWLGHOVLVWHPDSROLWLFRFKHJRYHUQDODFLWWj
&·qDQFKHVWDWRXQEXRQUDSSRUWRFRQDOFXQLJLRYDQLDUFKLWHWWLSHUzTXHVWRqVWDWR
VRORXQPRPHQWRGLDQDOLVLVXFFHVVLYDPHQWHVLqVYLOXSSDWRXQUDJLRQDPHQWRFRQ
XQDYLVLRQHSURJUDPPDWLFD4XLQGLLQXQWHPSRPROWREUHYHVLqIDWWRLO3LDQR5H
JRODWRUHGHO3RUWRHVLVRQRFRVWUXLWHDOFXQHRSHUH
' (QWUDQGR PDJJLRUPHQWH QHOOR VSHFLÀFR YRUUHL SDUODUH GHO FRQFRUVR EDQGLWR
GDOO·$XWRULWjSRUWXDOHSHULOULXWLOL]]RGHOOHGXHJUXGHOPRORWUDSH]RLGDOH'DGRYH
SDUWHTXHVWDLSRWHVLGLIDUOHGLYHQWDUHXQRJJHWWRG·DUWHVLPERORGHOODFLWWjGL3D
OHUPR"
5+RDFFHWWDWRGLIDUHLO3UHVLGHQWHGHOO·$XWRULWj3RUWXDOHGL3DOHUPRSHUFKpKRLO
GHVLGHULRGLUDJJLXQJHUHFRQGLYLGHQGROLFRQDOWULGHJOLRELHWWLYLLPSRUWDQWLSHUOD
QRVWUDFLWWjTXHVWRqTXLQGLXQPRPHQWRLPSRUWDQWHGHOODPLDYLWD
5LFRUGRFKHGDJLRYDQHSDVVDQGRFRQLOPLRPRWRULQRGLQQDQ]LDOSRUWRRFFRUUHYD
DQGDUHYHORFHHQRQVRIIHUPDUVLSHUFKpVLWUDWWDYDGHOOD]RQDSLGHJUDGDWDGHOOD
FLWWj4XDQGRQHOVRQRHQWUDWRDIDUSDUWHGHOO·$XWRULWj3RUWXDOHKRLQL]LDWR
VXELWR FRQXQ LQWHUYHQWRGL HOLPLQD]LRQHGHL UHOLWWL SUHVHQWL QHO SRUWRGHOOD&DOD
$EELDPRULPRVVRSLGLYHQWLUHOLWWLGLJUDQGHGLPHQVLRQH,QROWUHQHOO·DUHDF·HUD
QRQXPHURVHJDEELHFKHRVSLWDYDQRFDQLGDFRPEDWWLPHQWRHFDYDOOLSHUOHFRUVH
FODQGHVWLQHDEELDPRVXELWRULSXOLWRTXHVWLVSD]LHGLQL]LDWRXQ·DWWLYLWjGLUHFXSHUR
GHPROHQGRWXWWHOHVXSHUIHWD]LRQLSUHVHQWLVXOPRORWUDSH]RLGDOH)DWWRTXHVWRPL
VRQRGDWRFRPHRELHWWLYRTXHOORGLODVFLDUHXQVHJQRDSDUWLUHGDOQXRYR353XQ
SLDQRFKHKDO·RELHWWLYRGLULFXFLUHOHUHOD]LRQLGHOSRUWRFRQODFLWWj
,OSULPRRELHWWLYRqVWDWRTXHOORGLULTXDOLÀFDUHWXWWRO·HPLFLFORGHOOD&DODSHUFKpUDS
SUHVHQWDLOOXRJRVWRULFRGHOIRUWHOHJDPHGHOODFLWWjFRQLOPDUH,QTXHVWRFRQWHVWR
qLPSRUWDQWHODVFLDUHXQVHJQRDUFKLWHWWRQLFRFKHSRVVDUDSSUHVHQWDUHTXHOORFKH
RJJLqLOFDPELDPHQWRFLRqODYRORQWjFRPXQHGHOODVRFLHWjSDOHUPLWDQDGLULDSSUR
SULDUVLGHOPDUH
/HGXHJUXUHDOL]]DWHQHJOLDQQLRWWDQWDFRQXQJUDQGHLQYHVWLPHQWRGHOO·$XWRULWj
Palermo Citta
,
Tutto porto
7,QTXHVWDSDJLQD
/HGXH*UXVFDULFDWRULGLULQIXVHVXOPRORWUDSH]LRGDOH
9LVWDDHUHDGHO0ROR7UDSH]RLGDOHHGHOOD&DOD
1HOOHSDJLQHVHJXHQWL
3ODQLPHWULDJHQHUDOHGHO3LDQR5HJRODWRUHGHO3RUWR
,OSDUFRGHO)RUR,WDOLFR
8
93RUWXDOH QRQ VRQRPDL VWDWH XWLOL]]DWH H QHOOH LQWHQ]LRQL GRYHYDQR VHUYLUH SHU
PRYLPHQWDUHLOFDUERQHFDXVDQGRXQQRWHYROHLQTXLQDPHQWRLQXQ·DUHDSRVWDSH
UDOWURDOFHQWURGHOODFLWWj
(VVHDOWHPHWULSRVVRQRUDSSUHVHQWDUHXQVHJQRGLULFRQRVFLPHQWRGHOODFLWWj
GDOPDUH2JQXQDGHOOHGXHJUXSRWUHEEHRVSLWDUHXQDOLEUHULDXQULVWRUDQWHXQD
VDODHVSRVLWLYDRHVVHUHXQOXRJRG·RVVHUYD]LRQHGDOPDUHGHOODFLWWjRGHOOHVWHOOH
8QOXRJRGRYHVWDQGRFLGHQWURVLSRVVDVRJQDUH
4XHVWDqXQDSRVL]LRQHÀVVDGDFXLYLDJJLDWRULHVFULWWRULKDQQRLPPDJLQDWRHUDS
SUHVHQWDWR3DOHUPR4XHOORFKHYRUUHLqFKHOHJUXGLYHQWDVVHURXQOXRJRVLPEROR
GHOODFLWWjPDQRQFKHGLYHQWLQRVLPERORGLXQDUFKLWHWWR
'&RPHqQDWD O·LGHDGHOO·2IÀFLQDGHO3RUWRHTXDOLVRQRVWDWLJOLHVLWLGLTXHVWD
HVSHULHQ]D"
5/·2IÀFLQDGHO3RUWRqQDWDSHUFRQGLYLGHUHFRQODFRPXQLWjSDOHUPLWDQDOHLGHH
GLULQQRYDPHQWRGHOSRUWR2FFRUUHYDXQOXRJRSHULOFRQIURQWRHSHUODGLVFXVVLRQH
8QOXRJRGRYHGLHFLJLRYDQLDUFKLWHWWLODXUHDWLD3DOHUPRSRWHVVHURULXQLUVLSHUXQ
SHULRGRFKHqGXUDWRDQQLHODYRUDUHLQVLHPHFRQO·RELHWWLYRGLDQDOL]]DUHOH
SRVVLELOLVFHOWHSHUODSURJUDPPD]LRQHGHOO·DUHDSRUWXDOH
2JJLPDQFDODIRU]DHODFDSDFLWjGLODYRUDUHLQVLHPHDJOLDOWUL3RVVLDPRDYHUHGHOOH
LGHHWRWDOPHQWHGLYHUVHPDODFRVD LPSRUWDQWHqUDJLRQDUHHGLVFXWHUH LQVLHPH
4XLQGLULXQLUHJOLDUFKLWHWWLSHUUHGLJHUHLO3LDQR5HJRODWRUHGHO3RUWRHLUHODWLYLSUR
JHWWLWXWWLLQL]LDWLOu²QHOO·2IÀFLQDGHO3RUWRDQFKHVHSRLVRQRVWDWLVYLOXSSDWLGDDO
WULKDVLJQLÀFDWRFRVWUXLUHXQSHQVDWRLRFRPXQHHTXHVWRqVWDWRSHUPHO·RELHWWLYR
SULPDULRUDJJLXQWRGDUHIRUPDDXQOXRJRFKHKDDFFRPSDJQDWRTXHVWRSURFHVVR
GLVYLOXSSRGHOO·DUHDSRUWXDOH
(675$772 '(/ %$1'2 ', *$5$ '(/ &21&2562 3(5 ,/
352*(772 $57,67,&2$5&+,7(7721,&2 ', 5,)81=,21$
/,==$=,21('(//(*586&$5,&$725,',5,1)86(
'LUHFHQWHqVWDWRODQFLDWRXQ&RQFRUVRG·LGHHSHULO3URJHWWRDUWLVWLFRDUFKLWHWWRQLFR
GL ULIXQ]LRQDOL]]D]LRQHGHOOHJUX VFDULFDWRULGL ULQIXVH VLWHQHOSRUWRGL 3DOHUPR
TXDOHIXWXUROXRJRVLPERORGHOO·LQWHUD]LRQHSRUWRFLWWj/HGXHJUXVLWHDOPRORWUD
SH]RLGDOHGHOSRUWRGL3DOHUPRLQVLVWRQRQHOO·DUHDDGLDFHQWHDOSRUWRGHOOD&DODHD
TXHOODGHOSDUFRDUFKHRORJLFRGHO&DVWHOORDPDUH
,OEDQGRULFKLHGHO·HODERUD]LRQHGLSURSRVWHSURJHWWXDOLGLOLYHOORLQIHULRUHDTXHOOR
SUHOLPLQDUH HG q DSHUWR DOOD SDUWHFLSD]LRQH GL DUFKLWHWWL H LQJHJQHUL LQ SRVVHVVR
GHL VHJXHQWL UHTXLVLWL D IDWWXUDWRJOREDOH SHU VHUYL]L GL FXL DOO·DUW GHO'35
HVSOHWDWLQHJOLXOWLPLDQQLQRQ LQIHULRUHDĂEHVSOHWD
PHQWRQHJOLXOWLPLDQQLGLVHUYL]LSHUXQLPSRUWRJOREDOHSHURJQLFODVVHHFD
WHJRULDQRQLQIHULRUHDLVHJXHQWLYDORUL ,H²Ă ,J²Ă ,,,D
²Ă,,,E²Ă,,,F²ĂFVYROJLPHQWRQHJOLXOWLPL
DQQLGLGXHVHUYL]LDSSDUWHQHQWLDGRJQXQDGHOOHFODVVLHFDWHJRULHGHLODYRULFXLVL
ULIHULVFRQRLVHUYL]LGDDIÀGDUHSHUXQLPSRUWRWRWDOHQRQLQIHULRUHDLVHJXHQWLYDORUL
,H²Ă,J²Ă,,,D²Ă,,,E²Ă,,,F²
ĂGQXPHURPHGLRDQQXRGHOSHUVRQDOHWHFQLFRGHJOLXOWLPLDQQLSDULDGDOPHQR
XQLWj
,OEDQGRVFDGHLOHOHLQIRUPD]LRQLVRQRUHSHULELOLDOO·LQGLUL]]RZZZSRUWSD
OHUPRLWFRQFRUVRLGHHJUXKWPO
OGGI MANCA LA FORZA DI LAVORARE INSIEME AGLI ALTRI
POSSIAMO AVERE DELLE IDEE TOTALMENTE DIVERSE, MA LA COSA 
IMPORTANTE E
,RAGIONARE E DISCUTERE INSIEME
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/·2)),&,1$'(/32572',3$/(502
1HOqVWDWDLVWLWXLWDO·2IÀFLQDGHO3RUWRXQODERUDWRULRGLSURJHWWD]LRQHYROXWR
GDO3UHVLGHQWHGHOO·$XWRULWj3RUWXDOHFRPHOXRJRGLVWXGLRHFRQIURQWRVXOOHGLQDPL
FKHGLHYROX]LRQHGHOQXRYRSRUWRHGHOOHVXHUHOD]LRQLFRQODFLWWj&RQWDYDVXXQ
FRPLWDWRVFLHQWLÀFRHVXXQFRPLWDWRFRQVXOWLYRLQFXLVHGHYDQRHVSRQHQWLGLWXWWH
OHLVWLWX]LRQLFLWWDGLQH&RPXQH6RYULQWHQGHQ]D3URYLQFLD8QLYHUVLWj/·2IÀFLQD
LQXQDSULPDIDVHKDODYRUDWRLQVLQHUJLDFRQLO&RPXQHGL3DOHUPRQHOO·DPELWRGHO
SURJUDPPDPLQLVWHULDOH´3RUWLH6WD]LRQLµ
3HUJOLVSD]LRSHUDWLYLGHOO·2IÀFLQDIXXWLOL]]DWDXQDYHFFKLDRIÀFLQDULFDPELRUPDL
GLVPHVVDLQWHUQDDOO·DUHDSRUWXDOHLQPRGRGDDIIHUPDUHVLQGDOODVFHOWDGHOOXRJR
GLODYRURFRPHODSULQFLSDOHLQWHQ]LRQHSHUVHJXLWDIRVVHTXHOODGLLQWURGXUUHQXRYD
OLQIDDOO·LQWHUQRGHOOHWUDGL]LRQDOLDWWLYLWjHIXQ]LRQLGHOVLVWHPDSRUWXDOH
,OODYRURULJXDUGzVRSUDWWXWWRODUHGD]LRQHGHJOLVWXGLSUHSDUDWRULRFFRUUHQWLSHUOD
UHGD]LRQHGHO3LDQR5HJRODWRUHSRUWXDOHXQDSULPDSURSRVWDGL0DVWHU3ODQHO·DY
YLRGLDOFXQLSURJHWWLSLORWDWUDFXLTXHOORGLULTXDOLÀFD]LRQHGHOOD&DODDWWXDOPHQWH
LQFRUVRGLUHDOL]]D]LRQHHLOFXLSURJHWWRqVWDWRFXUDWRSHUJOLDVSHWWLDUFKLWHWWRQLFL
GDOO·DUFKLWHWWR*LXOLD$UJLURIÀHGDFKLVFULYH
/DULÁHVVLRQHGDFXLGHULYDURQRWXWWHOHVFHOWHGLPDVVLPDFRQWHQXWHQHO0DVWHU3ODQ
FRVuFRPHTXHOOHSXQWXDOPHQWHGHFOLQDWHGDLSURJHWWLSLORWDPLUDYDDXQRELHWWLYR
FRPXQHO·DYYLRGLXQSURFHVVRG·LQYHUVLRQHGLWHQGHQ]DGHOOHGLQDPLFKHFKHDYHYD
QRÀQRDTXHOPRPHQWRJXLGDWRORVYLOXSSRGHOSRUWRHOHVXHUHOD]LRQLFRQODFLWWj
/·LGHDSRUWDWDDYDQWLHUDTXHOODGLXQSRUWRFKHULXVFLVVHSXUQHOULVSHWWRHSRWHQ
]LDPHQWRGHOOHVXHSHFXOLDULIXQ]LRQLLQIUDVWUXWWXUDOLDPXWDUHODSURSULDLGHQWLWj
WUDQVLWDQGRGDOO·HVFOXVLYDFRQGL]LRQHGL´SRUWRGLPDUHµHGL´PDFFKLQDLQIUDVWUXWWX
UDOHµDXQDGLPHQVLRQHSLFRPSOHVVDFKHORSRWHVVHFRQÀJXUDUHFRPHXQ´SRUWRGL
FLWWjµDSHUWRDOOHUHOD]LRQLHDOOHLEULGD]LRQLIXQ]LRQDOLFRQLOVLVWHPDXUEDQR
>6HEDVWLDQR3URYHQ]DQR
,/3,$125(*2/$725('(/32572',3$/(502
'RSRXQLWHULQL]LDWRQHOOXJOLRGHOODFRPPLVVLRQHXUEDQLVWLFDLOQRYHPEUH
KDDSSURYDWRO·LQWHVDVXOQXRYR3LDQRUHJRODWRUHGHOSRUWR3USXQPDVWHU
SODQFKHHVWHQGHQGRVLGDOODIRFHGHOÀXPH2UHWRDOSRUWRGHOO·$UHQHOODULGLVHJQD
WXWWRLOZDWHUIURQWXUEDQR
6YLOXSSDWRDOO·LQWHUQRGHOSURJUDPPDPLQLVWHULDOH3RUWL	6WD]LRQLLO3USqVWDWRUH
GDWWRGDOO·$XWRULWjSRUWXDOHGL3DOHUPRH7HUPLQL,PHUHVHDWWUDYHUVRLOODYRURFRQ
JLXQWRGLXQ&RPLWDWR6FLHQWLÀFRXQ&RPLWDWR&RQVXOWLYRHGHOO·2IÀFLQDGHO3RUWR
1HOFRQ OHPRVWUHGHOOD WUDVIHUWDVLFLOLDQDGHOOD%LHQQDOHGL9HQH]LDVLHUD
DYXWDXQ·DQWLFLSD]LRQHGHLODYRULGHOO·2IÀFLQDFKHFRPHDVXRWHPSRGDSLSDUWL
ULOHYDWRVLHUDQRPRVWUDWL LQIHULRULDOOHDWWHVHHDYHYDQRJLXVWLÀFDWRXQDVHULHGL
LQFDULFKLSURIHVVLRQDOLGLUHWWLXQDWHQGHQ]DFKHRJJLSDUHVXSHUDWDGDOFRQFRUVRSHU
ODULIXQ]LRQDOL]]D]LRQHGHOOHJUXFRPHOXRJRGLLQWHUD]LRQHSRUWRFLWWj
,OQXRYR3USSHUODFXLDWWXD]LRQHRFFRUUHUDQQRROWUHPLOLRQLGLHXURSUHYHGH
ORVYLOXSSRGHOWUDIÀFRFURFLHULVWLFRHGHOWXULVPRGDGLSRUWRHLOSRWHQ]LDPHQWRGHO
WUDIÀFRPHUFLFRQODGHORFDOL]]D]LRQHGLJUDQSDUWHGHOSRUWRFRPPHUFLDOHD7HUPLQL
,PHUHVH2OWUHDOOHDUHH©3RUWRRSHUDWLYRFRPPHUFLDOHªPT©$WWLYLWjLQ
GXVWULDOLªPT©&URFLHULVWLFDHSDVVHJJHULªPTH©&URFLHULVWLFD
GLWUDVIRUPD]LRQHLQWHUIDFFLDFLWWjSRUWRªPTLO3USLQWHUHVVDLOSRUWRGL
6DQW·(UDVPRSHULOTXDOHqSUHYLVWDXQDGHVWLQD]LRQHWXULVWLFDLOSDUFRXUEDQRGHO
)RUR,WDOLFRO·DQWLFRSRUWRGHOOD&DODLOSDUFRDUFKHRORJLFRGL&DVWHOORD0DUHHD
QRUGLSRUWLGHOO·$FTXDVDQWDHGHOO·$UHQHOODHQWUDPELFRQGHVWLQD]LRQHWXULVWLFD$O
ULJXDUGRYDULOHYDWRFKHOHSUHYDOHQWLGHVWLQD]LRQLWXULVWLFKHFURFLHULVWLFKHHSDV
VHJJHULOLPLWDQROHSURVSHWWLYHGLVYLOXSSRGHOODIXQ]LRQHSURGXWWLYDGHOSRUWRVHQ]D
UHVWLWXLUHLOFRPSOHVVRYHQWDJOLRGLDWWLYLWjHIXQ]LRQLFKHQHFRVWLWXLVFRQRO·LGHQWLWj
,FRQWHQXWLGHO3USV·LQWUHFFLDQRFRQLPROWHSOLFLSLDQLGLWUDVIRUPD]LRQHXUEDQDLQ
LWLQHUHSULPRWUDWXWWLLO3LDQRVWUDWHJLFR3DOHUPR&DSLWDOHFKHWUDLSURJHWWLSLORWD
LQGLYLGXDODULJHQHUD]LRQHGHOZDWHUIURQWHDVVHJQDDOOHFRVuGHWWHDUHHEHUVDJOLR
GHVWLQD]LRQLDQFRUDGDYHULÀFDUHSRLDQFRUDLO33(LQDWWHVDGLHVVHUHULQQRYDWR
LO3LDQRVWUDWHJLFRGHOODPRELOLWjVRVWHQLELOHHLQÀQHLOSURJHWWRGHO3DUFRGHOO·2UHWR
$ IURQWHGHOODFRPSOHVVLWjGHLSURJUDPPLGL WUDVIRUPD]LRQHGHOODFLWWjqTXLQGL
DXVSLFDELOHFKHOHWDSSHVXFFHVVLYHVLDQRVYLOXSSDWHDWWUDYHUVRXQDUHDOHFRRSHUD
]LRQHWUDLGLIIHUHQWLSRUWDWRULG·LQWHUHVVHHOHPROWHSOLFLHVSUHVVLRQLGHOODFROOHWWLYLWj
GHOLQHDQGRXQDUHJLDFRQGLYLVDFDSDFHGLRULHQWDUHLOIXWXURVYLOXSSRGL3DOHUPR
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